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ANGEUTT Component
~ - Ratl Tarqet Actual % Gross | % Weighted
Formula Weight ating g : Rating Rating
System
=% T
1o 8
LIS E|
SM 1 {Number of completed and energized sitio projects Total actual completed and energized sitio projects | 25.00% ?Ztrl;::lt/ 1,817 1,984 100.00 25.00
Sub-total| 25.00%
» Percentage of ECs adoptlng the Performance Scorecard ECs adopting performance scorecard o Actual/ 90% 91% y
. .§ SM2 Model Total number of ECs 5.00% Target (109 ECs) (110 ECs) 10000 500
S - -
= Improved EC Overall Performance Rating (2017) from Number of improved ECs o Actual/
%‘ SM3 "B" or "C" to at least "A" Rating Total Number of ECs under "B" and "C" 10.00% Target 4 6 100.00 10.00
n Actual/
SM 4 [Percentage of Satisfied Customers Third Party survey results 5.00% (Ozargft 90% 0% 100.00 5.00
% = If less
than 80%)
Number of EC officials and employees graduated from o Actual/
SMS5 | ertification/competency programs Absolute Number 5.00% Target 2,150 3,301 100.00 5.00
’ Sub-total| 25.00%
S YIRS Rl & Bas
Below PHP 1B is 0%. For the amount 2 PHP 1B, 8% is
proportionally distributed, i.e.
SM6 |Amount of loans facilitated (PHP Billion) Actual amount of s.oow | Adtal 1.700 1.984 100.00 8.00
. loans facilitated 2 PHP 1B X 100% arge
! ; = ! ' (Target amount - PHP 0.999B)+8%
e Q
g
£ Percentage of ECs under Category B, C and D provided Category B, C and D ECs provided with loans_ o Actual/ o
- SM7 | yith loans Total number of B, C, and D ECs 500% | Target 59% 65% 100.00 5.00
. . - C o ¥ amount collected 0 Actual/ 0 o
SM 8 |High collection efficiency maintained (%) S amortization due 7.00% Target 100% 100% 100.00 7.00
Sub-total | 20.00%
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Component h .
o Target Actual % Gross | % Weighted
Strategic Objectives (SO)/Strategic Measure (SM) Formula Weight S;:::i g Rating Rating
SO 6 [To upgrade organizational infrastructures ' T
P t f sitio electrificati jects funded that Total | 0% of
L ercentage of sitio electrification projects funded that are otal compliant projects Actual/ | projects done ano
\ﬁj Sm 9 fully compliant with NEA standards and specifications Total funded projects 8.00% Target | as ofend of 86.23% 100.00 8.00
Sept. 2018
Actual percentage of sitios completed and energized
@ Percentage of sitios completed and energized within 180 within 180 calendar Actual/
§ SM10 | olendar days from release of funds to ECs days from release of funds to ECs 6.00% Target 80% 80.14% *00.00 6.00
g [Target rate]
o
-é SM 11 |Percentage of regular loans released within prescribed processing periods:
Sae
2 Loans released within period o, | Actual/ 100% 100%
£ SM 11a |Regular-Term Loans Total complete loan applications 200% | Target | pepeiil Rinsaviblit 100 2:00
§ Loans refeased within period o | Actual/ 100% 100%
SM 11b |Short-Term Loans Total complete loan applications 2.00% | rarget | d;y‘;”)"m“” (cel d;y‘:)“hms 100 2.00
. - Loans released within period o Actual/
SM 12 |Percentage of calamity loans released within 7 days Total complete loan applications 2.00% Target 85% 100% 100 2.00
Sub-total | 20.00%
L
£ : &
(=}
4 , . . I All or Surveillance | Surveillance
QMS ISO Certification Maintained ISO Certificati .00
3 SM 13 fnain fication 5.00% Nothing | Audit Passed | Audit Passed 100.00 5.00
=
; Percentage of employees with required competencies Totaf number of All Increase
E SM 14 met employees with required competencies 5.00% N th(')r from 64.01 ** 100.00 5.00
= Total number of employees othing Baseline*
]
~ Sub-total| 10.00%
TOTAL| 100.00% % Total Weighted Rating: 100.00

*Competency baseline assessment covers 40 profiled/assessed executive/middle management employees only

Ty - Rebased competency level using all employees as total population or universe
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